Greetings Jamaica Outreach Board

Tuesday October 21. Peggy Johnson, Dr Tom Kelly, Susan O'Brien and | flew to Montego
Bay for the purpose of conducting an eyeglass mission at Seaford Town, Westmoreland.
While at the airport we met up with Jeanne Pittman, Fr Tom, Deacon Baldwin and his driver.
They were headed to the diocesan offices of Montego Bay. Shortly thereafter, Fr Moris Achid
arrived and picked us up. After dinner and food shopping we arrived in Seaford Town, and
settled in at the guest house.

On Wednesday October 22 we arrived at the clinic, set up and began seeing patients. This
year we specified that we would not see any more than 3 patients per hour. This schedule
worked out remarkably well for everyone. In addition, a new system of showing frames was
introduced. A kit of 15 men's frames and 15 women's frames were the only frames that
patients could select from. This shortened greatly the time it took for patients to make a
frame selection and reduced the congestion in the building. Sometime during the day, |
received an email from Jeff Meyerson alerting me to a significant storm that was brewing
and was projected to come ashore right where we were working.

| took note but felt we were ok to continue. Later in the evening | checked the weather and
the storm was now likely to become a hurricane but was 300 miles away and moving at 2
miles an hour.

Thursday morning October 23 | got up and immediately checked the weather. All
indications were that Western Jamaica could be hit by this hurricane by the weekend and
that the most dangerous place was in the mountains because of massive mudslides and
roads either washed out or blocked. | made the decision to cancel the remaining mission at
the end of the day and get to the airport by evening. | advised the team at breakfast of my
decision, and all agreed. By 1:00 pm | was advised by Nadine to close down immediately
and get on the road to Montego Bay. Earlier Thursday morning Fr. Tom arrived to visit our
operation. So when it was time to go, Fr Tom and Susan Drove to Montego Bay with Fr.
Tom's driver and the rest of us were transported directly to the airport, only to find out that
all airlines had shut down for the day. Apparently, no airlines had any flights after 3:00 PM.
Fr. Moris then took us to a hotel where we made airline reservations via telephone for the
next day.

Friday October 24. All members of both teams got on flights and arrived safely back
home. All total there were 53 eye exams, 39 pair of eyeglasses ordered, and 5 pair of
readers were given out. For the short time we were there, | consider the mission a success.



After thoughts: In light of the reported devastation, an evaluation of equipment and
condition of the clinic must be done prior to any further eyeglass missions. When Fr Moris
feels that it is safe to return, we should then address this issue.

Respectfully submitted

PaulJ Connor

Mission Leader



